Implementing total rewards strategy

Ensure an effective total reward strategy
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|dentify how compensation should
support your approach to talent

management
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Define total rewards package for your employees
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Use total rewards package as a part of a

realistic job preview during recruitment

of talents
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Discuss, review and adjust total rewards
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package as the employment

relationship evolves over time
Individualize and negotiate the total

rewards package at the point of job
offer/acceptance of offer of the young

talent

BE TRANSPARENT

Communicate and ensure transparency
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Keys for an effective compensation strategy

Individuals Group/Team Company
« Placework & Standard hour plan  « Team bonus « Success sharing
« Bonus « Gainsharing o Profit sharing - instant
« Spot bonuses « Awards and Recognition for
« Sales Incentives groups/teams

o Merit pay
« Awards and Recognition for
individuals
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