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The Rule of 3 – a sequence of three questions that a coach can use to assist the coachee in generating quick solutions. This works by engaging the recall and recognition elements of the brain.
1. Tell me 3 things about the issue

2. Tell me three consequences

3. Tell me 3 things you can do about it   

10 Great coaching questions
1. ‘Help me to understand . . .’ takes responsibility all the time for not yet having understood. No blame is attached to the other person.
2.  ‘Help me to understand what is going on with you right now…..’ Although this is a request, it is received as a question. In order to explain to you what is going on right now, the person must first understand it themselves. This question triggers them into a less emotional and more logical view of their situation.
3.   ‘If you did know, what might it be?’ Ask this when the person says they do not know how to respond to a specific question. Often they cannot answer because they are blocking out or suppressing the answer. This question gives them permission to imagine what the answer is as if they are making it up, allowing the “real “answer to come out.
4.  ‘What do you need (from me) right now?’ This question makes the person connect with their true needs and allows them to express them.
5.  ‘What would be a good question for me to ask right now?’ This question works because it takes the coach to the most relevant areas of the situation. Also, it stimulates objectivity for the person.
6.  ‘What does this person/client need from me right now?’ This is a question the coach asks of themselves in order to give themselves a direction.
7.  ‘And...?’ If you’re not sure which direction to go in, or if you feel there’s more the person needs to say.
8.  ‘Because. . .?’ enables the person to explore their rationale or assumptions.
9. ‘You want to leave this session at X pm having achieved what, exactly?’ enables the person to focus on successful outcomes within their time frame. (A less effective version of this might be: ‘What would you like to achieve, if that’s possible, within our time constraints?’)
10.   ‘What have you achieved, that you might not have been aware of at the time?’ enables a person to start filtering for what they have done that has worked for them.
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