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There are 3 main approaches you
can take for career co-creation

Open Tours of duty Alumni and
developmental boomerangs
networks

Open developmental networks approach

Hire people for

competencies and
connections

Encourage thinking
and visualization of
current and desired
developmental

networks

Encourage talents
to keep their
networks resilient,

7

diverse and open

Review & optimize _
across talents’ networks Engage in
mutual sharing of

social resources

Support talents in 4
developing valuable internal
and external connections

|dentify needed steps toward
desired developmental
network

Tours of duty approach

1 Be realistic about long-term employer-employee relationship
2 Get to know each other well

3 Identify challenging, interesting, valuable & visible projects within a focal timeframe

4 Engage in open conversations to define the mission of the tour of duty
-

5 Elaborate on specifics of the tour & commit.
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6 Provide necessary resources and remove obstﬁ _
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7 Track progress, coach and ensure visibility of s&es at milestones
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Alumni and boomerangs approach

Instill organizational culture

embracing mobility and
transparency around it

Sell the intentions
and benefits of
company alumni at

the entry

In case a
boomerang fits,
rehire, and engage

7

in ‘repatriation’

activities Review & optimize

across talents .
Do pre-emptive

‘exit’
discussions
At re-entry examine the 4
relationship and re-evaluate
alignment
At exit highlight continuous
connection, potential
collaboration and future re-entry
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