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the opinions of engaged millennial workers

o of workers say their employee
o experience is/were vital in their
quest for productivity
The keys of a successful employee
experience seem to be:

PLANNING

72% of engaged millennials have managers that help

them set performance goals

67% of them have managers that help them with

shaping their workload and establishing priorities

54% engaged millennials do what they are “really good

at” in ajob

COMMUNICATION

44% of engaged millennials have managers that hold

regular meetings with them

only 21% of them meet with managers on a weekly

basis

59% of engaged millennials can talk with their
manager about “non-work-related issues”

RECOGNITION

78% of engaged workers receive at least a

monthly formal or informal recognition

56% of engaged millennials report that their manager

holds them accountable at work

Set out clear
career paths

“Over half of millennials
believe that career
Welcome progression is the most Offer better

important aspect P
feedback and take R JJEF training and

it on board development

rograms
Send out regular prog

employee engagement Offer your staff
surveys and conduct adequate training
exit interviews opportunities

Create a nice Offe.l"
work culture ays competitive

salaries
to keep Millennials Happy "25% claimed they
and Engaged at Work s e el

Give your
employees
recognition

Be flexible

“A work-life balance is one

of the top requirements
millennials look for when
choosing a job”

Hold regular appraisals and
offer feedback to keep staff

Give millennials engaged and help them
accountability reach their goals
“Millennials thrive on being

given more responsibility
and delivering results"

Read the full report at
CKTechnical (2019): 8 Ways to Keep Millennials Happy_and Engaged at Work
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